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Company Overview
Culture

● “ One Person, One Community, 
One Block at a Time”

● Believe in Yourself 
● Spread Good Vibes
● Small Acts have Big Impacts
● We Are One Block

Story

● Founder Amir, grew up in 
McLean, VA, loving the 
sense of community, but 
feeling the DMV lacked 
fresh juices 

● Opened the first juice bar at 
George Washington 
University campus in 2006

● In 2011, the very first south 
block opened on the “South 
Block” side of Clarendon 



Audience Demographics
According to a quote from one of their competitors who runs Vitality Bowls “Our primary demographic is between 23 
and 45, but kids love us, the elderly love it, the athletic, the non-athletic, the healthy and unhealthy.” 

We know that this is a huge range which is why for south block we want to focus on the Millennial and Gen Z age 
ranges based on the location and being geographically close to two major DC schools, those being Georgetown and 
GW Foggy Bottom. 



Industry Overview
- The hashtags #acaibowl, #superfood, 

and #smoothie have been used over 
1.7 million times, 4.9 million times, 
and 11.9 million times.

- These popular search terms 
increased awareness in the market. 

- The acai berry market was worth 
$720 million in 2019 and is estimated 
to reach close to $2.1 BILLION by the 
end of 2025

- Influencers are  helping grow the 
market by posting their healthy meals 
and showcasing fresh juices and acai 
bowls.



Situation Analysis

- “Great healthy food with simple ingredients”
- “Always fresh and clean”
- “Always an amazing experience”
- “A bit pricey” 
- “Extremely nice experience at all locations” 
- “Kind employees”
- “Good vibes”
- “So Filling and they have a variety of different 

options’
- “The perfect mid-day meal”

Brand Through The ConsumersTarget Market
- Physically active people
- Healthy lifestyle
- Influenced by social media trends
- Millennials (15 - 35) 
- People living in the DMV area



Situation Analysis
Top 3 Competitors



General Competitive Analysis
Pressed VS South Block (Instagram) 



Competitive Analysis
Pressed VS South Block (Instagram) 

- Professional 
photography.

- Themed product 
shoots.

- Good Lighting
- Caption has a 

maximum of 50 
words 

- Verified 
- Higher 

engagement 
(likes on post) 

- Basic product 
photography 

- Long caption
- Looks like a 

traditional 
advertisement.

- No visual 
element in the 
photograph.  



Campaign Goals and Objectives

Instagram Tiktok Website
● Get more influencer partnerships
● Get more followers
● Increase the engagement

● Increase brand awareness
● Build engaged communities

● Drive more traffic
● Increase the conversion rate

KPI

○ Engagement rate
○ Post reach
○ Share of voice (online 

visibility compared to 
competitors)

KPI

○ Video views 
○ Shares
○ Follower growth rate 

KPI

○ Bounce rate 
○ Traffic by channel 
○ Interactions per visit



Cross Platform Strategy

Flavor Release Strategy

- Based on Crumbl Cookies 

- Based On Gideons Bakeshop

Brings people to our stores and pushes them 
to our social media accounts



Instagram Strategy 
● Justin Schuble (623k) owner of the @dcfoodporn (30k) taking 

over Instagram stories.
○ q&a over stories 
○ Meet and greet at the store

● Challenges
○ Ex. if customers purchase three different items in the 

same week, they can receive a free juice shot
● Partnership with one of the gyms in DC ex. Soulcycle

○ Giveaway 



Building Healthier Communities...
ONE BLOCK at a Time by spreading GOOD vibes 

and FRESH FOOD!



Website Strategy
● Perform a website design review (“refresh” website) to keep up with competitors 
● Improve the website’s SEO

○ Ex: use target keywords 
● Promote discounts on website and events at different locations
● Implement Email marketing: when customers order through the website get them to 

subscribe and send them emails regularly 



Tiktok Strategy 
● Putting the content in the hands of the Micro influencers

○ @hypefoodies
○  @justinmschuble
○ Giveaways
○ Encourage UGC Through Trying the new flavors…

● Drive to website and or ways to mobile order
● Promote the cross platform strategy



Budget

In 2021 South Block had a gross revenue of $1,846,299 in 2020 (Mergent Intellect)
● We are seeking a digital marketing budget of : $150,000

○ Main Keywords:
■ Smoothies, Healthy smoothies, Fruit smoothie, Acai bowl, Juice 

bar, Juice, Superfoods etc.
■ Cost will average about $113  daily with a maximum of $3,396 

monthly 
○  SEO optimization: $1300 monthly 
○ Instagram post promotion ranges from $0.20-$2.00 per click

■ Maximum bid price: $0.50 per click
○ Professional photography: $4000 per year
○ Influencer Marketing: 

■ $15 per 1000 followers given they are based in the DMV
■ $10  per 1000 followers otherwise

○  Tiktok Marketing: $10 per 1000 views



Timeline and Budget

Q4 2022
● Focus on getting South Block 

Verified
● Capitalize on holidays by 

creating seasonal and holiday 
related instagram and tiktok 
posts focusing on improved 
quality and shorter, catchier 
captions

Q1- 2023
● Begin creating a weekly rotation 

of special drinks and bowls 
● Start Using local DMV 

influencers to promote South 
Blocks DC roots

Q2 - 2023
● Coordinate social media posts to 

show a cohesive and well put 
together brand image 

● Develop the story of South Block 
brand as DC community focused 

● Expand UGC farming efforts

Beyond
● Continue to develop the South Block 

story by become more involved in the 
DC community

● Continue to optimizing social media 
channels to increase engagement 
focusing on influencers and UGC



Implementation
Implementation Plan

● In order to complete a revamp of South Block’s social media in order to improve the impact 

and efficiency of each post, this implementation process will include

○ Hiring photographers

○ Collaborating with influencers

○ Increasing efforts towards community outreach

● Many changes may need to be front loaded in order to automate or maintain low effort in the 

future

Potential Difficulties in Implementation

● Time restraints

● Steep implementation curve

● Certain aspects are not immediately recognizable in returns



Conclusion

What is South Block?

Who loves South Block?

How are we going to help make South 
Block the best it can be?



Thank You
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